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Project Summary Report and Survey 
Victims Fund
	Please send your final report electronically to victimsweek-semainedesvictimes@justice.gc.ca                            on or before July 31, 2016
For assistance, please contact your Program Analyst or send an email to                                              victimsweek-semainedesvictimes@justice.gc.ca     


	File Number:
	1752000835/2017

	Organization:
	Deltassist Family and Community Services

	City/Town and Province:
	Delta, B.C.

	Location of Event/Activity:
	North Delta Public Safety Building, Delta, B.C.


Project Summary

The summary provides a brief explanation of your project; describes the activities/events that were held during Victims and Survivors Week; and identifies who was affected by the activities, the impact of your project/activity and the outcomes.

1. Type of event / activity / project
Check all that apply.

	X
	Open house / information session
	X
	Training

	X FORMCHECKBOX 

	Presentation
	X
	Lunch and learn

	X
	Forum / conference / symposium
	X
	Awareness raising / media campaign

	X
	Keynote speaker
	 FORMCHECKBOX 

	Workshop

	 FORMCHECKBOX 

	Appreciation event (for volunteers, service providers, etc.)

	 FORMCHECKBOX 

	Other:
	     


2. Primary target audience – Who participated in your event?

Check all that apply.

	X
	Victim service providers / NGOs
	X
	Criminal justice professionals

	X
	Municipal / provincial / federal government officials
	X
	Media

	X
	Public legal education and information representatives
	X
	Interested citizens / members of the public

	 FORMCHECKBOX 

	Other:
	     

	
	

	Did you reach the type of participants you were targeting?
	Yes

	If applicable, how many people took part in your event/activity?
	75 participants, 10 organizers

	If applicable, what is the number of distributed material (i.e. brochures, pamphlets, etc.)?
	110 toolkits at the event, another 250 toolkits distributed in the community.  In addition, resource cards were made available to all participants in English, French and Punjabi, 75 each of these were distributed


3. Partnerships

Who were your partners?

NEVR, Delta Police, Delta Opposes Violence Everywhere Committee
	What type of support did your partners contribute?
	X
	In-kind support

	
	 FORMCHECKBOX 

	Financial support


What were the advantages of having partners involved in the project?

	There were numerous advantages of having partners involved in the project: they were able to bring their own service information to the event allowing for networking ; they were able to participate in the training on how to use the toolkit so they could take this back to their organization and disseminate this information widely; and most importantly they were able to take part in a coordinated event that aligned all service providers behind increasing awareness of abuse and  supporting  the public to be  champions for victims of abuse.  In addition having all levels of government at the event demonstrated their commitment by taking time from their busy schedules to take part in this event. 


4. What happened during your event / activity?

The objective(s) of the event/activity/project was/were to:

The overarching project objective was to raise awareness about the issues facing victims and survivors about the services, assistance and laws in place to help victims, survivors and their families.  The impetus of the symposium was to share and exchange knowledge while also empowering all stakeholders to become participants in stopping violence.  The symposium  was implemented to increase the capacity of the community as a whole to recognize and appropriately respond to relationship violence, thus increasing the community’s overall ability to provide relevant supports to victims of abuse while also increasing our community’s awareness of abuse and its’ impacts.
Using the scale provided below, please indicate the extent to which your project was able to achieve its objectives:

	Not at all
	
	
	Somewhat
	
	
	Fully

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X

	1
	2
	3
	4
	5
	6
	7


Overall, what worked well?

All levels of government were involved, municipal, provincial, and federal, as well as many local service providers and members of the public, including survivors of abuse.  The format of the day worked well, providing opportunities for survivors to tell their stories of success which touched everyone in the room, for networking with the service providers, and for training on the toolkit.  The pre-event media on local TV and Radio Shows in both English and Punjabi helped to draw in participants.  The engagement from Delta was amazing, the Mayor, the Police Chief, the MP, and the MLA or their representatives were all in attendance.
What could have been improved?

There were many participants who came on the day of the vent without registering, so the room that was chosen was a bit tight, however the feedback provided was very positive and the Mayor of Delta wrote a letter congratulating Deltassist and NEVR on this event.  The toolkit was so successful that a reprinting of the toolkit needed to occur after the event.  These additional toolkits were distributed widely in the community.
What lessons have you learned about organizing this type of event/activity? 
	The learnings from the organization of the this event are thus; to overestimate the number of materials you may need by 10%, to book space that is also 10% over what has been projected as needed, and that even further media coverage could have been engaged for the event.  In addition, it was very important for all levels of government to be involved in this event and acknowledge the severity of this issue and the need to address important service gaps.


5. Project results

What were the results/outcomes of your project (i.e. enhanced capacity to deliver services, increased awareness and knowledge of victim issues, legislation and services, increased access to services for victims)?  Were there any unexpected results?
The results of the project were that: everyone that attended had an increased awareness of the issues facing victims and access to services; that service providers were able to network with each other and the public to increase awareness of service providers in the community and how to access them; and all of the participants were trained to use the Community Champions Toolkit.  It was interesting to note that until someone in the community needed to use services related to domestic violence, they tended not to know about these services.  The feedback about the toolkit was overwhelmingly positive and it addressed the needs of the community at large that may have wanted to previously help, but didn’t know what to do.
What type of feedback did you receive from your participants or target audience?

Feedback from all levels of government was very positive, see attached letter from the Mayor of Delta.  In addition, the Executive Director of the Provincial Office of Domestic Violence was in attendance along with two of her staff and they stated that it was one of the best symposiums they had attended.  The Executive Director of the Provincial Office of Domestic Violence also arranged for a meeting in Victoria between the Acting Executive Director of Deltassist with all of her staff and asked for more toolkits to distribute.  Feedback was very positive from all participants, from the keynote speaker and from the women who told their stories and how through access to support services are now seeing themselves as being success stories.
Did you undertake an evaluation of the project? If so, provide the results of the evaluation and the feedback obtained from your target population.

Yes, see attached results of both the pre and post evaluations. 
Do you consider your event a success, and why?
This event was considered a success for a number of reasons: the objectives of the project were met; victims were able to tell their stories of success and were both acknowledged and validated, networking among service providers and the public occurred aiding victims in accessing supports they did not know existed, and all levels of government were engaged and actively supported the event.  The toolkit is now being distributed widely and is a wonderful tool for anyone to be able to use.
6. Communication of results

Did you communicate the results of this project beyond your immediate group?

Check all that apply.
	Yes:
	 FORMCHECKBOX 

	Reports*
	 FORMCHECKBOX 

	Workshops

	
	
	X
	Social media (Facebook, Twitter, etc.)
	 FORMCHECKBOX 

	Newsletters (please provide a copy)

	
	
	 FORMCHECKBOX 

	Local media*
	 FORMCHECKBOX 

	National media*

	
	
	X
	Meetings/Conferences – Delta Opposes Violence Everywhere Committee Meeting
	
	

	
	
	X FORMCHECKBOX 

	Website (please specify):
	www.deltaassist.com – will be uploading this report to our website

	
	
	 FORMCHECKBOX 

	Other (please specify):
	The Runner – Kwantlen Polytechnic University Newsletter     

	
	
	
	* please provide copies of reports/articles/transcripts of interviews

	 FORMCHECKBOX 

	No


Survey: Victims and Survivors of Crime Week Website and Resource Guide

When did you visit the Victims and Survivors of Crime Week website (www.victimsweek.gc.ca) over the past year?

	 FORMCHECKBOX 

	During the funding process only

	X
	Throughout the entire planning process

	 FORMCHECKBOX 

	In the weeks/days leading up to the event only

	X
	Other: 
	Prior to the planning process


How often did you visit the Victims and Survivors of Crime Week website (www.victimsweek.gc.ca) over the past year?

	 FORMCHECKBOX 

	During the funding process only

	 FORMCHECKBOX 

	Less than once a month 

	X
	More than once a month 

	 FORMCHECKBOX 

	Once a week

	 FORMCHECKBOX 

	More than once a week

	 FORMCHECKBOX 

	Other: 
	     


Was the website easy to navigate (i.e. were you able to find what you were looking for)?

	X
	Yes

	 FORMCHECKBOX 

	No (please explain):
	     


Was the information provided relevant?

	X
	Yes

	 FORMCHECKBOX 

	No (please explain):
	     


Which section of the website was of most value to you?

Check all that apply.

	 FORMCHECKBOX 

	Symposium
	 FORMCHECKBOX 

	Seek Resources

	 FORMCHECKBOX 

	Event Planning
	 FORMCHECKBOX 

	Calendar of Events

	 FORMCHECKBOX 

	Funding
	 FORMCHECKBOX 

	Sharing Our Stories


Did you use the Event Planning guide and Resources (including fact sheets) that were developed by the Department of Justice for this year’s Victims and Survivors of Crime Week? 

	X
	Yes, its most useful aspects were Working With The Media, and the Fact Sheets
	

	 FORMCHECKBOX 

	No, I knew about it but did not use it because:
	     

	 FORMCHECKBOX 

	No, I did not know about it
	


Please provide your suggestions on how the website could be improved:

     
Please provide us with any additional comments or suggestions you may have (ex - about the Victims and Survivors of Crime Week, the funding process, the objectives of the week, your event, etc):

Deltassist and NEVR would like to extend our sincere appreciation for the funding of this event.  It has provided a platform for further events of this kind to reach farther into our community.  As Delta is quite spread out and has 4 distinct communities, it is very helpful to have events in both North and South Delta so that residents with transportation issues will be able to attend.
Thank you very much!
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